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ent Approach 1: Planning and implementing the next stock assessment.

Key Action** Performance Target(s) Participating Entity Geographic Location Timeline Estimated Project Cost | Available funding Factors Influencing
Description of work/project. Identify incremental steps to achieve | Identify responsible partner for Identify completion Best estimate of total by Partner and/or Gap /dentify
Define each major action step on Key Action. each step. date (month & year) for | project cost (needed) related factor or gap in
its own row. Identify specific each step) Management Strategy
Finalize the terms of reference and MD DNR, PRFC,
scope of the assessment. Determine AR VEEERS (DRI, VMRC, UMCES
p. X ’ PRFC, VMRC), UMCES, VIMS, n/a early 2016 Staff time ’ !
the timeline for each component of VIMS, CBSAC staff
CBSAC .
the assessment. time
Terms of reference have
- Identify possible funding GAP - stock been finalized. Stock
Finalize plans for the next stock K . i L X
S ESETE mechanisms to support the MD DNR, PRFC, VMRC, NCBO  [n/a early-mid 2016 Staff time assessment assessment timeline will
' assessment. funding be influenced by funding
availability.
Review proposal and scope of work MD DNR, PRFC,
for the assessment and distribute MD DNR, PRFC, VMRC, NCBO [n/a mid 2016 Staff time VMRC, NCBO staff
funding to Principal Investigators. time
Totals Totals




Complete necessary research,
modelling and analyses for the stock
assessment.

UMCES, VIMS, MD DNR

Maryland, Virginia,
Potomac River

mid 2016 through 2017

Cost TBD (estimate
~$400,000) + MD DNR,
VMRC, PRFC staff time

GAP - stock
assessment
funding

Conduct regular check-ins with the

NCBO and CBSAC

Principal Investigators. Update the b0 el ke 2 URIE el SEufil staff time
Fisheries GIT Executive Committee
Conduct the next stock quarterly on progress. Stock assessment
assessment and complete the oo rdinate a review of the timeline will be
stock assessment report. assessment results by CBSAC, determined by funding
; P . . availability.
interested scientists and Fisheries ; NCBO and CBSAC v
GIT members. Compile a summary of |NCBO (lead), CBSAC n/a 2017 Staff time staff time
comments for discussion.
Present and discuss the stock
; MD, VA, PRFC,
assessment results with VMRC, PRFC, MD DNR, CBSAC |n/a 2017 Staff time _
stakeholders. CBSAC staff time
Totals
Analyze the results of the Winter
Dredge Survey and complete the April-June 2016; . CBSAC and NCBO
CBSAC, NCBO Staff t
2016 and 2017 Blue Crab Advisory g W April-June 2017 atrume staff time
Continue the current process of et
CBSAC analyzing the annual )
Winter Dredge Survey results and |After the StO_Ck assgssment E
providing management advice. complete, discuss if the annual late 2017 and early CBSAC, MDDNR,
process of data analysis and CBSAC |CBSAC, MD DNR, PRFC, VMRC |n/a Staff time PRFC, VMRC staff

report process should change based
on the assessment results.

2018

time




The Chesapeake Bay Commission
will work collaboratively with the
Bay Program partners to identify
legislative, budgetary and policy
needs to advance the goals of the
Chesapeake Watershed
Agreement. CBC will, in turn,

Work with the blue crab
management jurisdictions to identify

Chesapeake Bay Commission,

Staff time from
Chesapeake Bay

any policy, legislative and/or MD, VA Ongoin Staff time .
pursue action within our member buz petary negeds and iden/tif MD DNR, PRFC, VMRC going Commission, MD
state General Assemblies and the otfntialgctions where feas?ble DNR, PRFC, VMRC
United States Congress. See CBC s ’
Resolution #14-1 for additional
information on the CBC's
participation in the management
strategies.
Totals
Approa O O d A OCd O DdSeq O
Key Action** Performance Target(s) Participating Entity Geographic Location Timeline Estimated Project Cost | Available funding Factors Influencing
Maryland will continue to expand the
pilot commercial electronic reporting [MD DNR, Industry groups Maryland waters Ongoing Staff time MD DNR staff time
project.
PRFC will explore options to
implement commercial electronic PRFC Potomac River 2016 TBD TBD
Work to improve harvest reporting in 2016.
accountability within each
management jurisdiction. VMRC will continue promoting their
s . WI, I, uep ) ing thel VMRC Virginia waters Ongoing Staff time VMRC staff time
commercial online reporting system.
High-quality harvest and
Continue the discussion on effort data are essential
recreational harvest and its impact Maryland, Virginia MD DNR, PRFC, for informin
: MD DNR, PRFC, VMRC, CBSAC Ui VLI, Ongoing Staff time VMRC, CBSAC staff &

on the fishery. Utilize ongoing
scientific studies and existing reports.

Potomac River

time

management decisions
and reducing

T T




Develop standards of harvest
accountability to improve the
accuracy of harvest data.

Maryland, Virginia,

MD DNR, PRFC,

uricerairicy.

Evaluate the need for developing MD DNR, PRFC, VMRC, CBSAC R Ongoing Staff time VMRC, CBSAC staff
. Potomac River .
standardsfor-harvest-accountabitity- time
to-improve the accuracy of any-
future-alocationframework:
Total
mid 2016 -
Engage stakeholders and the public by Sept 2016:
to identify concerns and/or support Jurisdiction Advisory
for exploring a potential Baywide Maryland, Virginia, Committeeswill develop . MD DNR, PRFC,
MD DNR, PRFC, VMRC Staff t
TAC. Use their comments to help ! ! Potomac River an initial list of artime VMRC staff time
guide the evaluation of a TAC and- questions, ideas and
Develop a framework to assess |aHocation-mevingforware. concerns to help guide
the feasibility of using and the evaluation.
calculating a Baywide Total
Allowable Catch (TAC) of blue |C ile th ilable,
(TAC) el Atz e s, nEEsssely Maryland, Virginia, , , MD DNR, PRFC,
crabs. harvest data from the three MD DNR, PRFC, VMRC X mid 2016 Staff time X
S Potomac River VMRC staff time
jurisdictions.
Work with the scientists on CBSAC to
determine how to calculate a TAC L MD DNR, PRFC,
Maryland, Virginia, .
based on the current reference CBSAC, MD DNR, PRFC, VMRC X late 2016 Staff time VMRC, CBSAC staff
. Potomac River K
points, harvest data and abundance time
data.
Total
C il list of potential allocati Maryland, Virgini MD DNR, PRFC
ompile a list of potential allocation MD DNR, PRFC, VMRC arylan o\ irginia, carly 2017 Staff time - 2IRE;
methods. Potomac River VMRC staff time
Determi hich, if any, of th
st:r:;?;:]zl:’éc;ctiér: ;ZZths heave Maryland, Virginia CBSAC, MD DNR,

P CBSAC, MD DNR, PRFC, VMRC praliel, Sl early 2017 Staff time PRFC, VMRC staff

sufficient data to support them.
Consult CBSAC scientists if needed.

Potomac River

time




Explore the feasibility of allocating
a percentage of the Baywide TAC
to the jurisdictions. The feasibility
evaluation may resultin a
recommendation NOT to pursue
an allocation-based jurisdictional
management approach.

Engage stakeholders, including
jurisdictional advisory committees, to
obtain public feedback on potential
allocation methods, including the

Maryland, Virginia,

early and mid 2017 -
Feb/March 2017: meet

with advisory
committees to
discuss/review the
potential allocation

MD DNR, PRFC,

pros and cons of each method. MD DNR, PRFC, VMRC . methods developed for |Staff time
R . Potomac River . . VMRC
The three jurisdictions will consideration;
coordinate their outreach and - by June 2017:
messaging to reach industry advisory committees
stakeholders and the public. will provide written
feedback on those
methods.
Identify available economic
information and consider future data . N
collection to better understand the Economists, MD DNR, PRFC, Maryland, Virginia, 2016 and 2017 Staff time + Cost TBD TBD

quantitative value of the fishery and
impacts of regulatory changes

VMRC

Potomac River

Reliable, accurate data is
critical for success of the
evaluation of an
allocation management
framework.

Totals




CBSAC Members (as of April 2016)

Ellen Cosby

Glenn Davis (Chair)
Lynn Fegley

Daniel Hennen
John Hoenig

Eric Johnson

Rom Lipcius

John McConaugha
Tom Miller

Rob O’Reilly

Amy Schueller

Mike Seebo

Alexei Sharov

Mike Wilberg

Emilie Franke (Coordinator)

Acronyms
CBSAC
Fisheries GIT
MD DNR
NCBO

NOAA

PRFC
UMCES-CBL
VIMS

VMRC

Potomac River Fisheries Commission
Maryland Department of Natural Resources
Maryland Department of Natural Resources
NOAA Northeast Fisheries Science Center
Virginia Institute of Marine Science
University of North Florida

Virginia Institute of Marine Science

Old Dominion University

University of Maryland Center for Environmental Science-Chesapeake Biological Laboratory

Virginia Marine Resource Commission

NOAA Southeast Fisheries Science Center

Virginia Institute of Marine Science

Maryland Department of Natural Resources

University of Maryland Center for Environmental Science-Chesapeake Biological Laboratory
ERT/NOAA Chesapeake Bay Office

Chesapeake Bay Stock Assessment Committee

Sustainable Fisheries Goal Implementation Team

Maryland Department of Natural Resources

NOAA Chesapeake Bay Office

National Oceanic and Atmospheric Administration

Potomac River Fisheries Commission

University of Maryland Center for Environmental Science-Chesapeake Biological Lab
Virginia Institute of Marine Science

Virginia Marine Resources Commission



