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-_Commercial Striped Bass Industry Workgroup
IFQ Workshop

Calvary United Methodist Church
301 Rowe Boulevard
Annapolis, MD 21401

Around the corner from the Tawes Building

Parking: Due to a Navy Game at the Stadium that day, parking will be available in the Upper
Lot (on top of the hill). If you don’t want to walk to the church, there is a trolley that can pick
you up by the gate and drop you off next to the church parking lot.

Draft Meeting Agenda: November 15, 2012

At the end of the meeting, Workgroup members will have:
* Discussed and re-affirmed a number of IFQ design elements such as, program goals, the
resource and area of focus, eligibility requirements, and quota/share transferability.
» Participated in small group discussions with DNR staff on the topics of Initial Allocation,
Quota and Share Transfer Rules, and Management and Regulatory Flexibility.

* Discussed the results of the small group discussions and provided DNR with feedback for
designing the IFQ management system. Renowned

8:30 AM Welcome and Introductions — Opening Remarks
The purpose here will be to summarize progress to date and review the agenda
and other meeting materials

8:45 AM | Review and Re-Affirm Previously Discussed Design Elements
We will review design elements we have already discussed as a group over the

last year. Elements include program goals, eligibility requirements,
transferability...etc.

9:15 AM IFQs and Maryland’s Commercial Striped Bass Fishery

A Q/A session with Bruce Turris, a world renowned expert in IFQ fishery program
development. Workgroup members will have the opportunity to dialogue with
Bruce with a focus on the Breakout Session topics.

9:45 AM Breakout Session #1 (Small Group)

Participants will be divided into small groups and engage in discussions on Initial
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Allocation, Quota and Share Transfer Rules, and Management and Regulatory
Flexibility.

11:00 AM BREAK

11:15 AM | Breakout Session #2 (Small Group)

12:30 PM | LUNCH — Sandwiches / Beverages will be provided

1:00 PM Breakout Session #3 (Small Group)

2:15 PM Group Presentations / Discussion
Each group will report to the rest of the participants a recap of their discussions
regarding Initial Allocation, Quota and Share Transfer Rules, and Management
and Regulatory Flexibility. Similarities and differences will be noted and these
summaries will be used to initiate the development of the IFQ Program by DNR
Staff.

2:45 PM BREAK

3:00 PM Group Presentations / Discussion (Continued)

4:30 Adjourn




